EXPERIENCE

NEWYORK METHODIST HOSPITAL
Brooklyn, New York

The HE2 consulting staff acted as Program Managers for New York Methodist Hospital on an ar-
ray of projects including:

* In-Vitro Fertilization Clinic

e MRI

¢ Cardiac Catheterization Lab

* Radiology Department

¢ Nuclear Medicine

¢ Bi-Plane Interventional Unit

e Infusion

Hospital Main Entrance
Off-site Family Health Centers

All completed in phases while the Hospital remained fully operational. Services performed for
each of the projects consisted of:

* Budget Estimating Services

* Project Scheduling and Look Ahead

* Certificate of Need Inspections and Sign-Offs
e JACHO Inspections

* Contract Administration
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